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WPA Car Line Policy (9110)
WPA Mission Statement: To create a legacy of leadership and learning that embraces, enriches, and engages children’s strengths, one child at a time.
Policy Purpose and Intent: To ensure the safety of scholars and faculty during scholar drop-off and pick-up.
Policy Guidelines: When the guidelines within this policy are adhered to several things happen: a safe environment is maintained, a sense of teamwork is established and fostered, moral in upheld and in some instances increased, consistency is established and stress levels are mitigated.
However, when these policy guidelines are not followed they create an unhealthy unorganized environment. In addition, infractions with this policy create several conduct/discipline concerns as found in the WPA Employee Handbook under the Guidelines for Conduct/Discipline section. Some examples of these concerns are: insubordination, lack of courtesy, bad attitude, poor performance, safety and absenteeism and tardiness. Violations of this policy will result in an Infraction Report against the individual.

Carline Do’s and Don’ts
Do
1) Be at your designated location on time with your safety vest on (if you will be absent, late to your spot or leaving early for an appointment; find coverage for yourself. If you cannot let the Facility Manager know and he will find someone for you.)
2) Remain at your designated location until 8:10 for drop-off and until 3:45 for pick-up
3) Be aware of your surroundings, keeping cars moving as necessary and ensuring scholars are safe
4) Communicate clearly to other carline team members, as required, about scholar movement, potential safety issues, etc.
5) Hydrate throughout the day
[bookmark: _GoBack]6) Act and respond civil to any issues that may arise and point the issue/individual to the DoO
7) Be flexible
Do not
1) Show up to your designated position late
2) Be on your cellphone while working carline
3) Leave your designated location until released or until the proper time
4) Carry on lengthy conversations with vehicle occupants
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